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RVKS/ 1. THIS MSG IS THE FIRST IN A SERIES TO PROVIDE
| NFORMATI ON AND STATUS CONCERNI NG THE | MPLEMENTATION OF DPAS
WTHI N THE U.S. NAVY. DPAS IS THE NAVY- W DE DESI GNATED M GRATORY
SYSTEM TO ACCOUNT FOR AND FI NANCI ALLY MANAGE PERSONAL PROPERTY
ASSETS | NCLUDI NG M NOR PROPERTY.

2. BACKGROUND. DPAS WAS DESI GNATED BY THE USD(C) AND ENDORSED
BY THE USD(C3l) AS THE DOD M GRATORY SYSTEM FOR ALL PERSONAL
PROPERTY. DOD ANNUAL FI NANCI AL STATEMENT | DENTI FI ED PROPERTY
ACCOUNTABI LITY AS A HIGH RISK AREA. THE ASN (FM&C) AND THI'S
OFFI CE (N41) ENDORSED DPAS

IN A MOU AS THE DON STANDARD PERSONAL PROPERTY SYSTEM THAT W LL
EVENTUALLY REPLACE ALL SYSTEMS CURRENTLY USED TO ACCOUNT FOR
PERSONAL PROPERTY, |NCLUDING M NOR PROPERTY THROUGHOUT THE
DEPARTNVENT. DPAS SATISFIES BOTH THE FEDERAL FI NANC AL
MANAGEMENT | MPROVEMENT ACT OF 1996 TO | NCREASE ACCOUNTABI LI TY OF
PERSONAL PROPERTY, AND THE CFO ACT OF 1990 TO |MPROVE THE
ACCURACY AND RELI ABI LI TY OF FI NANCI AL

REPORTING ~ ALL DOD AGENCI ES AND SERVI CES HAVE BEEN TASKED BY
CONGRESS AND COWMM TTED TO BY THE PRESIDENT TO ACH EVE CLEAN
AUDI T OPI NI ONS ON FI NANCI AL STATEMENTS. THE USD(C) HAS DI RECTED
A MONTHLY REVI EW OF PROGRESS TOWARD ACHI EVI NG THI S TASK.



3. DPAS OVERVI EW DPAS |S A MD-TIER UNI X BASED SYSTEM THAT
HAS THE CAPABILITY TO COVMPUTE DEPRECI ATI ON, ACCEPT BAR CODE
DATA, TRACK LOANED OR LEASED EQUI PMENT, AND MAI NTAI N EQUI PMENT
UTI LI ZATION RECORDS, SUCH AS TRIP TICKETS, WORK ORDERS AND
MANAGEMENT REPORTS. THE FI NANCI AL MODULE PROVI DES THE CAPABI LI TY
TO DEPRECI ATE CAPI TAL ASSETS. DPAS HAS FI NANCI AL REPORTI NG
CAPABI LI TY THAT COWMPLI ES W TH

DOD FI NANCI AL MANAGEMENT REGULATI ONS FOR ASSET ACCOUNTABI LI TY
AND GENERAL LEDGER ACCOUNTI NG AND REPORTI NG | N ADDI TI ON, THE
SYSTEM CAN PERFORM REQUI SI TI ONI NG FUNCTI ONS, SCHEDULE
MAI NTENANCE/ REPAI RS, TRACK NMAI NTENANCE  COSTS, AND PROVI DE
MAI NTENANCE HI STORY. SEVERAL OF THESE

MODULES ARE NOT CURRENTLY SCHEDULED TO BE UTILIZED WTH N THE
NAVY. ACTIVITIES CAN, HOVNEVER, REQUEST AN EVALUATION BY
OPNAV/ ASN( FMO) FOR THEI R USE.

4. THE OBJECTIVE | S TO DEPLOY DPAS AS FAST AS THE DFAS

| MPLEMENTATI ON TEAM CAN ORDERLY ACCOVMODATE. TO DATE, THE BUMED
CLAI MANCY AND A NUMBER OF NAVY ACTIVITIES AT NAVSUP, CNMOC,
NAVRES, CNET AND SSP HAVE OR ARE |IN THE PROCESS OF | MPLEMENTI NG
DPAS. THE USMC | S SCHEDULED TO COVPLETE DPAS | MPLEMENTATI ON BY
THE END OF JULY 1999. DPAS MJUST BE | MPLEMENTED AS SOON AS
PCSSIBLE |F WE ARE TO COVPLY W TH THE CONGRESSI ONAL DI RECTI ON.
WE HAVE ENGAGED KPMG LLP TO

ASS|I ST WTH THE DEVELOPMENT OF DON PQOLI CY, PROCEDURES, AND

| MPLEMENTATI ON SUPPORT FOR DPAS. KPMG AND THE DPAS Fl ELDI NG
TEAMS WLL NEED THE COOPERATI ON AND SUPPORT OF ALCON IN TH' S
REGARD. OPNAV N41, ASN FM&C (FMO), DFAS, AND THE DPAS PMO ARE
DEVELOPI NG AND W LL PROMJULGATE I N THE COM NG WEEKS AN AGGRESSI VE
| MPLEMENTATI ON SCHEDULE

VWH CH BEGA NS IN OCTOBER 1999. | T IS | MPERATI VE THAT WE FI ELD
DPAS FI RST AT GENERAL FUND COMVANDS THAT HAVE THE LARGEST DOLLAR
VALUE OF CAPI TAL ASSETS. WE ARE FORMULATI NG A DETAI LED PLAN TO
| MPLEMENT DPAS AT SEVERAL CNET, NAVSEASYSCOM CNAVRES, NAVEUR,
Cl NCLANTFLT AND ClI NCPACFLT SUBORDI NATE COMIVANDS. TH'S |'S BEI NG
WORKED AND STAFFED | N

COORDI NATI ON W TH APPROPRI ATE PERSONNEL AT THE MAJOR CLAI MANTS.
REGQ ONALI ZATI ON | S BEI NG FACTORED | NTO THE PLAN.

5. THE FIELDING OF DPAS THROUGHOUT APPROXI MATELY 900 NAVY
ACTIVITIES IS A VERY LARGE AND COWLEX UNDERTAKI NG DPAS
| MPLEMENTATI ON AT A FIELD ACTIMITY IS A MAJOR PARADI GV SHI FT I N
THAT IT SH FTS THE FOCUS FROM PROPERTY ACCOUNTABILITY ONLY TO
PERSONAL PROPERTY ACCOUNTABI LI TY, FINANCI AL CONTROL (ACCOUNTI NG
AND REPORTING. ACCORDINGAY, EACH CLAIMANT WLL REQURE A
HEADQUARTERS DPAS | MPLEMENTATI ON TEAM THAT W LL COORDI NATE AND
ASSI ST WTH THE DEPLOYMENT THROUGHOUT EACH CLAI MANCY. AT A
MNMM TH'S TEAM MJST HAVE DESI GNATED REPRESENTATI VES AS
FOLLOWS:



A, OVERALL CLAI MANT HQ COVPTROLLER COORDI NATOR,

B. LOGQ STI CS/ FUNCTI ONAL PCC,

C. I NFORVATI ON TECHNOLOGY POC
EACH FIELD COMWAND WLL REQURE A TEAM WTH SIMLAR
REPRESENTATI ON. ALTHOUGH A RELATI VELY SMALL NUMBER OF NAVY DPAS
| MPLEMENTATI ONS HAVE BEEN ENACTED, THEY HAVE | DENTI FI ED | SSUES
DUE TO THE NUMERQUS SYSTEMS AND VAST RANGE OF
M SSI ONS/ OPERATI ONS OF THE APPROXI MATELY 900
ACTI VI TIES THAT MJST | MPLEMENT DPAS. EXAMPLES OF SOMVE FI ELDI NG
| SSUES/ CHALLENGES HAVE BEEN THE DEVELOPMENT OF THE STANDARD NAVY
PP&E CATALOG  TECHNI CAL MATTERS W TH DATA FIELDS, AND DPAS
MODULES THAT ARE NOT APPLI CABLE TO NAVY. THESE | SSUES HAVE FOR
THE MOST PART BEEN RESOLVED OR ARE CURRENTLY BEI NG WORKED. AS
WE PROCEED FURTHER, WE CAN FORESEE THAT OTHER | SSUES MAY ARl SE
VWH CH WLL BE ADDRESSED AS THEY OCCUR. FURTHERMORE, THE NAVY
WLL BE ABLE TO REQUEST MODIFICATIONS TO THE EXI STING DPAS
SYSTEM THROUGH AN ESTABLI SHED SYSTEM5S CHANGE REQUEST (SCR)
PROCESS.
6. ONCE A SITE IS SCHEDULED TO | MPLEMENT DPAS, REPRESENTATI VES
FROM THE DPAS PROGRAM MANAGEMENT OFFICE WLL CONDUCT A
PRELIM NARY SITE MSIT WH CH |INCLUDES DPAS TRAINING DATA
ANALYSI S AND | NVENTORY REVIEW FOR THIS VISIT TO BE SUCCESSFUL,
| T I'S ESSENTI AL THAT THE PERSONAL PROPERTY | NVENTORY AND | TS
RECONCI LI ATION WTH THE
RESPECTI VE DFAS OPLOC BE COVPLETE AND ACCURATE. ACCCRDI NGLY, |IT
| S | MPERATI VE THAT PRI OR TO THE PRELI M NARY DPAS | MPLEMENTATI ON
SITE VISIT, EACH ACTIVITY MJST:

A ENSURE THAT ALL PERSONAL PROPERTY HAS BEEN | NVENTORI ED
(WALL TO WALL) AND PROPERTY RECORDED.

B. ENSURE THAT ALL PERSONAL PROPERTY RECORDS AND SYSTEMS
ARE COMPLETE AND ACCURATE.

C. ENSURE THAT ASSET VALUES ARE SUPPCRTED BY
APPRCOPRI ATE DOCUMENTATI ON SUCH AS ONE OF THE FOLLOW NG

(1) MATERI AL | NSPECTI ON AND RECEI VI NG REPORT (DD 250);
(2) ORDER FOR SUPPLIES OR SERVICES (DD 1155); PURCHASE ORDER-
INVO CE VOUCHER (SF 44); GOVERNMENT CREDIT CARD PURCHASE
RECEI PT.

D. VERIFY THAT ALL PERSONAL PROPERTY PHYSI CAL | NVENTORI ES
COMPLY W TH REF D.

E. PERFORM A COWLETE RECONCI LI ATION BETWEEN THE
| NSTALLATION  AND THE CENTRAL PERSONAL PRCOPERTY FOR CAPI TAL
ASSETS MAI NTAI NED BY DFAS OPLOCS SYSTEM

F. ENSURE THAT ALL PERSONAL PROPERTY NOT OTHERW SE
| NVENTORI ED | N ACCORDANCE W TH FMR |'S | NVENTORI ED.

G ENSURE THAT PERSONAL PROPERTY ACCOUNTABILITY RECORDS
REFLECT THE | NVENTORY RESULTS. AS DI SCUSSED PREVI QUSLY, A
REVISED SITE VISIT AND | MPLEMENTATI ON SCHEDULE BEG NNING IN



OCCTOBER 1999 TI MEFRAME W LL BE PROVIDED BY  SEPARATE
CORRESPONDENCE | N THE VERY NEAR FUTURE.

7. WE MJUST CONTINUE TO MOVE FORWARD W TH THE | MPLEMENTATI ON
THROUGHOUT THE NAVY. YOUR COOPERATI ON AND ASSI STANCE W TH
SCHEDULI NG IS | MPERATI VE FOR SUCCESS. OPNAV DPAS PCC | S CAPT
KEN WENZEL, (703-604-9923 OR CDR TRISH VAN BELLE, (703) 604-
9944. ASN (FMO DPAS POC IS MR MKE MORTHLAND, (202) 685-
6725./1/
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